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Agenda

•
verview of Poultry Supply Chain 
•
raceability Systems for Poultry 
processors
•
ase Studies
•
ost and Perceived Benefits
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Traceability Systems
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Breadth
Valuable and important information to be recorded and 
to be retrieved from the next/previous supply chain
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Precision
The trace unit may be a container, a truck, a crate, a 
shift, a day production etc
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Precision

A Despatch

A Crate
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Precision
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Precision

A PalletA Packet
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Precision

A Pallet A Container
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Primary Production
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Primary Production
A Farm
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Primary Production
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Primary Production
A Batch

Farm 1
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Slaughtering Plant
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Slaughtering Plant
Slaughter Lot & Slaughter Sub-Lot
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Slaughtering Plant
Production Lot & Production Sub-Lot
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Processes Affecting 
Precision
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FBO’s Decisions
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Case Study Malaysia
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Scope
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Traceability Systems
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Enter Lot Id

How is it done?
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Results
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Case Study China
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Scope
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Traceability Systems
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Traceability Systems
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How is it done?

Enter Lot Id
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Traceability Reports
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Inspection Report
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Results
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Costs & Perceived Benefits

•
ost to implement traceability system
• Malaysian Poultry operator: 1.44% net profits

•
raceability obligatory in EU and countries 
exporting to EU

•
ut: adoption of electronic traceability very slow

•
ilemma : What are the perceived benefits ?



total traceability

© 2007 FoodReg – All rights reserved

Summary

•Committed to produce safe & quality food

•Little pressure because
•Electronic & manual system in place
•No recall or withdrawal so far

•Perceived benefits
•Improved production efficiency
•Improved speedy recall
•Improved food safety

•Perceived benefits not strong enough to 
encourage fast deployment to other poultry 
products
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Conclusions
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Thank You
www.foodreg.my
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